409 S. Main Street
Harrisonburg, VA 22801

City of Harrisonburg

Meeting Agenda - Final
City Council

Tuesday, March 24, 2026 7:00 PM Council Chambers

4.

5.

. Roll Calli

Moment of Silence
Pledge of Allegiance
Special Recognition

Consent Agenda (any item placed on the consent agenda shall be removed and

taken up as a separate matter, if so requested by any member of Council, otherwise all
items will be voted on with one (1) motion)

5.a. Minutes from the March 10, 2026 City Council meeting
Attachments: Minutes
5.b. Consider enacting an Ordinance Temporarily Changing Certain Voting Precincts

Attachments: Memorandum

Special Election Precincts Ordinance

Executed Ordinance

5.c. Consider the Disposal of Public Property Located at 301 S. Main Street

Attachments: Memorandum
Contract and Sales Agreement

Draft Deed

Public Hearing Notice

Ordinance

Public Hearings
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d9d21d64-0095-4282-a21a-7e80e7b6f448.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=24826be9-b0f4-40be-a67a-e3437a082df6.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=f2deb142-3937-4930-9291-7c868f763ef9.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=7ccdf855-5e58-41e9-84a9-e4040fea1803.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=297c2ee2-2d3f-4841-b1b9-c62d8ae9b58f.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=979ff03e-c28e-4a48-a036-ce5a3feb3cf1.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=fc818088-9877-4da1-9a21-6da554a73ea3.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a0f689cb-9c87-4a97-9a34-dc2e67f38b05.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d9bbe01d-c0ba-465e-aa5b-32161b2ed13a.docx
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6.a. Public Hearing to Consider 2026 CDBG Action Plan

Attachments: Memorandum

Tentative Schedule

Proposed Funding

Public Hearing Notice

PowerPoint presentation

7. Regular Items

7.a. Consider revisions to the City’s Financial Management Policies

Attachments: Memorandum

Financial Management Policies 2026.xx.xx_Markups

Financial Management Policies 2026.xX.xX

PowerPoint Presentation

7.b. Consider Addendum to Downtown Harrisonburg Park Donation Agreement between
the City of Harrisonburg and Build Our Park

Attachments: Memorandum

Donation agreement unsigned

Donation addendum

8. Supplementals

8.a. Consider a supplemental appropriation for the General Fund and the Water Capital
Projects Fund

Attachments: Memorandum

Supplemental Appropriation

8.b. Consider a supplemental appropriation for the General Fund, Water Fund and the
Stormwater Fund

Attachments: Memorandum

Supplemental Appropriation

8.c. Consider a supplemental appropriation for the Harrisonburg City School Board (HCPS)

Attachments: Memorandum

Supplemental Appropriation

School Finance Director Memorandum

9. Reallocations
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=0d1e719c-5988-4763-8ce5-7d7069cb3630.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=e5a94444-48e6-445e-b639-e4784ee888aa.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=772022c9-2e30-4f72-a1f4-5c1b75ae230d.xlsx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=dba43a46-af29-4dd2-bf83-05564fcf28d0.doc
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=c3e8252f-f8f1-4d8d-8beb-3531428fa5a5.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=8269a760-2ddc-4f2e-9e57-084feb1a9ae5.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=1cc6ab43-7fbb-4848-8ca2-8591c9f210d9.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=23866c94-4c68-4227-a871-fbe9703939f6.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=024bcdb4-3e8a-416a-be44-7c8b6a58debe.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a7a4c5fd-152d-45d1-ac1b-70a4d505e0a8.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d8bffa2e-bc35-46a7-b2fe-cb2d8ea92339.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=497acf96-b60d-4263-a935-f42d4a00c0ec.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=81859e9a-d4be-467b-8547-36ff5f9c4abe.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=cf9e4d3c-ae4d-4bcc-9818-095c19e91a1b.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=cfeaa9fd-f57a-44d2-b193-fb4c607df64b.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=dd689934-d080-4947-b52c-573f03dc7704.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=8cbde095-c2e4-46e1-a9fa-5ce7485b3b9c.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ccc31e1d-62cc-4d31-bd55-5c30823aee81.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3f85768f-d3d8-4e86-a5a3-dc75df7bee9c.pdf
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9.a. Consider a reallocation of funds for the Harrisonburg City School Board (HCPS)

Attachments: Memorandum
Reallocation

School Finance Director Memorandum

10. Other Matters

10.a. Comments from the public, limited to five minutes, on matters not on the regular
agenda. (Name and address are required)

10.b. City Council and Staff

11. Boards and Commissions

Visit http:.//www.harrisonburgva.gov/boards to see current and upcoming vacancies.

11.a. Economic Development Advisory Committee

Attachments: Ryan Silver - EDAC

12. Adjournment

NOTE TO THE PUBLIC:

Residents/Media will be able to attend the meeting.
The Public can also view the meeting live on:

* The City’s website, https://harrisonburg-va.legistar.com/Calendar.aspx
*  Public Education Government Channel 1072

A phone line will also be live where residents will be allowed to call in and speak with
City Council during the Public Hearings and the Public Comments portion of the night’s
meeting. We ask those that wish to speak during the public comment period to not call
in until after all the public hearings and public comment on those have been heard. This
will avoid anyone calling on any other item from holding up the queue and then being
asked to call back at a later time.

The telephone number to call in is: (540) 437-2687

Residents also may provide comment prior to the meeting by visiting this page:
www.harrisonburgva.gov/agenda-comments

Interpretation Services
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d36a5c1f-5682-46c8-a4fa-08f776632a9a.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=479dbffb-9602-40dd-abb9-5eab1bed6447.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3202a657-8441-4f82-ae1c-42ee4f611205.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3c4ed96a-03ae-4616-b343-b1a4e2cb2984.pdf
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Language interpretation service in Spanish, Arabic and Kurdish is available for City
Council meetings. To ensure that interpreters are available at the meeting, interested
persons must request the accommodation at least four (4) calendar days in advance of the
meeting by contacting the City Clerk at (540) 432-7701 or by submitting a request online at:
www.harrisonburgva.gov/interpreter-request-form

El servicio de intérpretes inglés-espaiol esta disponible para las reuniones publicas del
consejo municipal. Para asegurar la disponibilidad de intérpretes, cualquier interesado

debera solicitar la presencia de un intérprete al menos cuatro (4) dias calendarios antes
de la reunién comunicandose con la Secretaria Municipal al (540) 432-7701 o por medio

de la pagina por internet al: https://www.harrisonburgva.gov/interpreter-request-form

City of Harrisonburg Page 4 Printed on 3/19/2026



